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Dsign Aspirationsl

01. Leverage Our Place

02. Transform Society

03. Value Entrepreneurship

04. Conduct Use-Inspired Research
05. Enable Student Success

06. Fuse Intellectual Disciplines
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08. y Embedded

09. '

E i BSU Sss™

A New American University - Design Aspirations for a New
American University
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2026FICEIF 210D T IV Z IUBLEIEIE. UTDERDTHS !

INDIVIDUAL CAPABILITIES

5

g

The Human
Edge of Al

Empowering students,
faculty, and staff to engage
with artificial Intelligence
tools critically, creatively,
and safely

Collaboratlive
Cybersecurlty

Bullding a cybersecurity
culture of shared
responsibility, end-user
awareness and training, and
Improved access to security
services and supports

Technology Lliteracy
for the Future Workforce

Supporting
discipline-specific
technology training and
educatlion to enhance
student success with
In-demand technology skills

9 4

P a
¢

=]

Al-Enabled Efficlencles

and Growth
Using artificial Intelligence,
robotic process automation,
and other analytics capabilities
to reduce operational costs,
streamline processes, and
Improve strategic and business
decislon-making

1 O Iy,
sl

Declslon-Maker Data
Skllls and Llteracy

Enhancing the value of
Institutional data by training and
equipping decision-makers to use
and Interpret It properly

\

A COLLECTIVE WILL

Data Analytics for
Operatlonal and
FInanclal Insights

Leveraging data analytics to
provide Insights Into
spending patterns,
enroliment trends, and areas
for cost savings and
operatlonal efficiencles

4

==

Bullding a Data-Centric
Culture Across
the Institution
Expanding and Improving
data access and unlocking

the full potential of data
as a strategic asset

Knowledge
Management
for Safer Al

Mitigating the risks of artificial
Intelligence by Integrating
knowledge management Into
data governance, privacy, and

ethics programs

Measured Approaches
to New Technologles
Making better technology
Investment decisions (or
choosing not to Invest)
through clear cost, ROI, and
legacy systems assessments

Reactlve

From
to Proactive

Using data for scenario
meodeling, forecasting, and
prediction to strengthen
Institutional agllity and
planning
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TANBELSDEBHEEST. HDIWEIEMELI T TVWEERD, ULHHZFOBEAICEESELTWRWNEE.
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48 EDUCAUSE Review 724 /Wy —&tF 2 Y 7« : The Six Words Project 4
WHEIZ (L, I\—/\— R RKZ DA SandboxE S D T &, Harvard University Information Technology Al Sandbox,


https://er.educause.edu/blogs/2020/9/privacy-and-security-the-six-words-project
https://www.huit.harvard.edu/ai-sandbox

(makerspaces) PAI\Y AV VE 41/ R—=2 3 VB IVREEZRET DG SN cBAZBR L
Tb\éo

2. MR T 7 E AR BN DF AT BERIMEZRES TS 2 &

ADZRICELLTWS O, BE. BE. 8LUCZERMENLIEZLHELELTWS, LLED

5. BfiF—LIEGEUIRUVIRABRREDIRRICH %, CDEBEETIRT D/cthic, HEEIIRD L SHBED A
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Dreamscape Learn

SEDFHETIE. ASUICE 175 Dreamscape Learn'38hY, Dreamscape Immersive& D/\— K +—3 v F D
be, NUDY RREDVRERZHBERAITORERFZEDLSICHMELTWDIII BN NIz, LA

v - 74w X (Raeanne Fox. FordInstitute) &3> - J7=UwF (JohnVanirich, ASU) I&. T3
BZEE) OHHEACOWTEHBAL. E—2YaryF vy TF v ICEDEROZENT7N\Y —E LTBAICES
L. MENG/NEREEHEERTE S 2T EER TR HENZZEBEFERNERINTLS &l
Nico BIEMNIAYEFNET ALY — - J)8—2 X (Walter Parkes) ICHHE L. TAlien Zoos DFEEICIFR
Ta—"TJ¥ - AEJLIN—Z" (Steven Spielberg) B> TWBEEINnD, Ffc. ASUERDNATIL - U
A7 (Michael Crow) ', COIVEH—T4 VAV NEREZHBRARICERT 22 &%E< ?’Eﬁbt%ﬁ
bRENENTc, BEETIVR=Z8BROAN—U - ULTHRHAEINTHED., ZEEFTIVRATREI
HU. 20&AY Rty hZALTT I AP RGEEZITV. BOVRICRE > TRIEL. F%%“m
REREEET D, BIBNBRADBRWICHKTEINTWVWS, N7002Z/RE LT Y T L LEBHRD
BRELT MENBEYYI VLRI SZAEREBEEDOS S EZERROMENBESINTED.
Dreamscape Learn D38 (FAFHE Z 15 2 HEEHN. 7% (K991 > ME) THoTc&Ihd,
TEVARL=Yavid O7 =2 aYR_BEIMTHB/N\y 7/ VRREEZRWERARETE
S,

T4 Y7> - H—=7F>, |&. Dreamscape LearnDEHE & 72> T\ BAlien Zoo,/Intergalactic Wildlife
Sanctuary O XARICIEB D 1T 526D THH, ZEEIEMELDREXICEWVWT, RIEMBEZEZAHWNT
BEEDERRVPAVERERIT D, JI— - FoF— - -H - A= v, (& DreamscapeDKHKEE T
%3 The Blu : Deep Rescue'®ICE DL HDT, YAFHRIVIZHEDI v aVvEEHE Ui, UBE
FUOERVRY 1 £V 7R E U TS Nz,

Sl 2 AT IR
VRIAER TRIFAT 2/\y 7/Cy Y BIKE

138 https://dreamscapelearn.asu.edu/
139 hitps://variety.com/2018/dligital/news/wevr-dreamscape-immersive-the-blu-deep-rescue- 1203089708/
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VR{&ER/L—L (The Blu: Deep Rescue)

JERD: AARIE. ChatGPT 5.2 Thinking (ProfR) I k2 0imZz b EICBB LD TH D, £leo BEXE
TEEH SDeepl. (JN\—'3>26.1.33715377. Profx) Z=RAWTEIR U /.
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Emmanuelle Vier - 7 & > XK

IZ U I

EDUCAUSE 2025(c&\WT. llLeadershipy b2 I TIEBIFED, YRIAY N PZFDFAICEHT %5
ENEZEITONICH. RETIEZENS F&KDEV, —A T, BROBENNET 2T, 8FHE DRV
ZEDOEMNENV ED o Tce T E, AZFANIREE UTHMATDEE, 7YYL —E ER DI
BEEEANDERE, TEHPIOHMENKREIOBER. £ U UFICENBICE T2 AMEBEDZREDFRIMLTH
%,

INSOEBFERNDT - TldR<, BEICEET Z—D2DRNZHRLTWS, ZNidE. KFICBITS
TIFILDELOH, BRdY—=ILY1 Y7708 EFENIS, b, v—EZ, NX—=hF+—2v T ZULTA
BREBHREANEBITLTWE ZEERLTWS,

AETIE, SEOEEREFACRBNANEZD EIC. INSOEEZEMNICHEARE. UTOMDDEE
MERERRT 5:

o AUTTY—ZHERLIEMAFILTIEEL, Bl UTRZA 28 E

o MY—EAXRRIAY LD, {fE - 48R - FIREZERL CETILADERIE

o FUVFMIKZOERICRD, #WEN/—hF—>y 72BULITOEBNREOBER
RICTHEICESREY e, AMES. VIllbE—a > REZHICET 255

NSDO|RRERET DL, 7//0Y— #%Eéi%%&?ﬁ@<\$ﬁ\ﬁﬁ\%bT%%W?%?

?4?4%@%@%ﬁ9<%ﬁ&EbT% B, MULWKZETILHENO EH D,
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e Al Literacy in Teaching and Learning (7 —3 > 77 )L—7~_—/{—_ EDUCAUSE, 2024-2025)140

e Augmented intelligence : The future of generating Al and computing (7 7 % —E L N KFE, 74—
Fr—htv3> EDUCAUSE 2025)14

e Building Al Literacy: Teaching Students to Critically Engage with Generative Technologies (7 L 12 7
Ntzw 3>, EDUCAUSE Annual Conference 2025)142

e Disciplinary Dialogues: Building Teaching-Focused Al Literacy Through Departmental Conversations (77 >/
77 LYAtv 3> EDUCAUSE 2025)143

e Fear to Flourishing: Equipping Your Institution for Ethical and Effective Al Integration ('J v 27 X 3 L K=,
IRR% —+tv > 3>, EDUCAUSE 2025)144

e From culture to compute : building an Al University at UF with HiPerGator (7O U % KFE, 74 —F ¥ —
Nt v 3>, EDUCAUSE 2025)145

e From vision to curriculum : institutional strategy for Al integration in Higher Education (E> 7 L - TRIK
#. IRR&—t v 3>, EDUCAUSE 2025)146

e From Siloes to Strategy: Making Al Governance Work (R A% —+tz v & 3 >, EDUCAUSE 2025)147

ARBRICBWVWT, KZIEDRIPHBEGET 2L T DB TIER R, 2O BEL. BETI2EHN
MUY RTLEEHICERINS THESLRE NEZELTWS, EDUCAUSEIFC DEEDERE LT
AVFZY—%BRUTc, TNIZERDEMNEENZBZ. b, ®E. ZLTHOH D AICEDL IR
THd. AEES L, BICBETZZETIERL, Al EHICEZ, WAL T, ZORRE B,
HBEEORICAIEBEDFTZZ & TH 2,

WCOD DRI E SIE—FHRNEATWS, BICABBZRHT 2D TRBRL, 175, HERE.
ZUTHBXIEZDHDZEBEERLTWDDTH D, J7Y¥—EILNKZE 7OUFTKE, EVTLA
TRIAZE, Uy 7RAOALKZOERD BHE. COEEEZFNTNERZEBEANSRLTNS,

140 https://www.EDUCAUSE .edu/content/2024/ai-literacy-in-teaching-and-learning/introduction
141 hittps://events. EDUCAUSE .edu/annual-conference/2025/agenda/featured-session- 1

142 https://events. EDUCAUSE .edu/annual-conference/2025/agenda/building-ai-literacy-teaching-students-to-critically-engage-with-generative-
technologies?utm_source=chatgpt.com

143 https://events. EDUCAUSE .edu/annual-conference/2025-online/agenda/disciplinary-dialogues---building-teachingfocused-ai-literacy-through-
departmental-conversations?utm_source=chatgpt.com

144 https://events. EDUCAUSE .edu/annual-conference/2025/agenda/fear-to-flourishing-equipping-your-institution-for-ethical-and-effective-ai-
integration

145 https://events. EDUCAUSE .edu/annual-conference/2025/agenda/featured-session-4

146 https://events. EDUCAUSE .edu/annual-conference/2025/agenda/from-vision-to-curriculum-institutional -strategy-for-ai-integration-in-higher-
education

147 https://events. EDUCAUSE .edu/annual-conference/2025/agenda/from-siloes-to-strategy-making-ai-governance-work
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EDUCAUSEIE. AV T2 —ZHDDEFERBRERICE>TEELTED., FNFNICEERNGAFIL
IS L TWS:

BRER EAv ChtateSiicd

BfE ETILPEE. FHE AN EERET D, Al ERFEE. £ERADEVWEZXEIT 5, Al TBE)
TEDTIEHRL, BRABICEDWIEET 22 &2 BRI 3,

bl i HAOBROEBLH AT 2, N\A PR, NILYyR—y 3y, BELSBHM{EERK, T—9PX
ROERICEZZEERERT D,

BY)RER MRNBIER (FOYTR) ZRET 5. AZBE, BE. EBETOLRICHET . AZBED
RE TR L BANEY —ILE LTERT %,
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H21TE %Y %,
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o FINIAREEM  ANXT Y Y7 ITOBETIEEW
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solution
design
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UL U, COKSBEAD. EANLBERE U THRIESINBWVERD ., MRMATFICEE LS, BALS
TENCADDKEDRRPRAY —F, FSlcEFnZRLTWS,
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JOUSKE AV TSELTDA

70U RETIE, AllFRY hT—7PKERE. LMS (Learning Management System) . A—/{—23
Ea—%EEKIC. KREOEBA VTS EUVUTUEDITSNTWS, NaviGator AIZE U T, BXKFIEE
BERNGARERZRELTWS:

o HEHDOETIL (GPT. Claude. Gemini, Llama) "D 7T X

o TXaTBFYrYNBLOARIYNAXAERT VATV~

o HEMY —ILE L CEANBEHAITAPI

e 2—/8—10YE 1—%HiPerGator& D&

Alld, B, I =il ER B¥ARE. Ho5DINFICHEESINTWS, ZEIBEOEMEEIICHS
WT, BT, YV=Ilb. T=9)I1 TS24 V2 BTRL. BEFAZBHMAALLZHE THZHRETL. HRE
EDBTRHMERIDY =)L ERRHET D, AlUTT7V—F, HIIPEROBRBE TIER. EEMNIN DERICE
BEIndbDER->TW5,

FEHDE, TOUSKREZORDHMEIRD LS ICEETE S:

o IRATLAEEEB/BBICANZA VT TEEROT O—F

o EFI)L. W—IL. APl Z—/{—0Y 1 —Y 2 EOEENLDAERE

o AUTFTY—HERENICEERSESEEH

o INRTDBAICTT DARFILDOBRL

JroF—EILNKE  BED/N\—hF—ELTDA

7T —EIMKZF. ABORBREERL TS, AmplifyDEXD fAMAICE T, FEIFAITDWTE
REETFTTRLL, AL EDICER, XEER. BE. FHE. ZENEWSIOEBOHR T, AIFFEAMNY —ILT
HDBED/I\— R F—& UTHEEET D0 SRUTHNBRE & IZRS5R0,

FRED A

o Eim., ET L. EEREZBEMMNICKSEE. €I - 7—0UYvavY

* Al AlShowcase: RENZOY TV NOREEHESE - &EiF

e Al Al'Summer School : 7L—ALT7—2%Z4 7= (PyTorch. Python) DR

o HBEVUY-X:V—IFyh LUMODLY 3>, AVITLBEFE

FeHdE, T7VI—EINKREFORFHITRDED THS :

o FHUEBRMEICHE S NICA

o ABEMD DRHMSAEERZ ROICHE 2 T iRE
o HRAICHICBEITZEWS 7 IO—F

o BT - @RI - HBOAEZEORAENLBHE
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TVTFLAIRIRE . Y35 AYF2TAN

EVTFLAIRKRETIE. AAIVYTF Y —ZBENR AN £ 1 TLREFANEEZE UAH, TUDDHKZAIEE
ELTHERIELTWVWS:

o ADIEfR

o MmMEELEE

o VU1—Y3VREICEITDADIGH
o AIDZEMTER

RBIMIINSDEHEFNFTNOHEB OV SALAICERLTWS, HERFHERTOBEWFEE UTHE
DiFon, BEZHET ¥ —/\—V VEBE{LINTWS, TECgptid. NaviGatort>Amplify & RIERIC.
V=)L THdERRICERDIZTHD, BEZEMR LT H2EEBE U THEELTWS,

FEHdE, EVTLAIRRZORFHIETROED TH S :

o AUFaTLITHESINTAYT TV —

o HBEXRHEAHANFIVROWMEHISOT IO—F

o EEMDZELTO TMECgpts & WS HIERNER

o RELAREEDITBFEEE ULTDA
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Strategic integration of Al educational
technologies aligned with the institutional
plan to enhance the learning experience

General
 E R BB R EBEEREBERERERE lllllllllllll‘

A
B &

Su:pom students’
study techniques and
learning skills

ea Learnin
HEEEEEEDN

D &

Facilitates the

development of
disciplinary
competencies

-|-lllllllll
EEEEEEEN

Specialized

TECgpt

Institutional development that
integrates generative artificial
intelligence components within
a private and secure environment

@ TECg pt Empowers teachers to create

conversational Al agents for
 m— Agent immersive oducationalgxporioncos.

TECapt TECapt
gricet  fEcopt, @ TEce

Empowers teachers to - I Institutional ChatGPT that

I  anecware writae climmarivae

antamata ranatitiva
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Uy IXALKE : AFI)ILHS ABNEBAN

Yy ZZAILARZF. ABH - EREAEEERL WD, WHhRDZA VY T7IPAUFaTL6. ADA
DEFRUICIFHEBELBRVWEWVWDSIEZATH D,

RRAY =X TRRE e TFear to Flourishings & WS #HEA L. UTOHDDENSERINTWNS
e Ethical reasoning : {TEIDRTICENE T 5 LE

e Imagination : &0 & Bl&EME

e Community : #BZ X 2 2EHEDHDRIE

e Vocation : AIZZ B A DERCEAG EEUDIT2HER

FERERBIROBED THD : AU—F—2 v FIBELIZRMUBREDTIFER, AZFERITZEDT
HB1 o AIFEERLIT TR, BBYPBENTAIT VT T14ZD6HDEESIES,

FeHdE, Uy TRAOLKRZORFHIIRDED TH5 :

o AMER - XERBERDER

o RBEYTATVTATAICETIXIE
o WEREHERMNE

o AUEAZHINCE L o DIRIEEE.

KED HCBREETIVICAITT

ERETIL HlcRETIL

Al 2 IR Al ELD & <RI
H—DARE biEk e N NS |4
HERY —IU &> 7>

EPNER VAR ERHNIIYRTA
BT RFIL XMWY TZ 32—

INSOMDEHE. AL EDBICFEVRNSEH. BN, AlEE. A\BNGEREZHERT 2RFREMS
HUTW3, EDUCAUSERBEZHBEAZIRRL., 7OUFKERA VT T, J7VF—EILNKE
FABRREEZ, EVTLAIRAKREAYF250%, Uy TAALRZEXENERZ T NENEKR
LTW3, INSZMAETHE. AILEDBICBEL, BlEL. BERBRET 52 ENTELZRERNEND
EMND AU TFZI—E@F 7TV XLARRICE T2 D ABRAEE UTIED T 5N 5,

ANRHIRE, AUF2740, BESULZBEREIT 2H T, INSOEENEKRICHEIET D/2HICiF. &
NEXZZ2TI7IY—EXBEN DI, ZZ7EIALYPIL, hOMEDELEEEEESLT
L\%Lz\gb{‘%%o

D&, AIVTZY—DFRIF. MTT—EXDBEDLSICREFTSh, s hn, FHEShENEH L
WS, KDEVWBEWAEBRICERS NS, JOBRMNS. EDUCAUSE 20251 H1F 5T —EAT R
AV NDEMIBEBRERZSEZITWVWS, IB8DE, TIFIOMER. V—ILOBESLITTEL,

T—ERXEUVUTDEEDEICERELKETDLDICHE>TVNEDTH S,
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V=)L —E N TSMEMTY—E XD DI 22— 3 VDFKKE

e Marketing the Value of University IT and IT Services (/XRJLt v > 3>, EDUCAUSE 2025)148

e From Big Tool to Best Fit: A Tale of Right-Sizing ITSM (RZX % —tzv & 3 >, EDUCAUSE 2025)149

e Scaling Personalized Service with Contact Center Innovation (R X% —+z v & 5 > EDUCAUSE 2025)150

e Aligning Business Capabilities with IT Service Management in Higher Education (7 L1272 k& v
> 3>, EDUCAUSE 2025)'51

e T Service Management Hot Topics Discussion (1= 2 =7 « 7« X /1 & 3 > EDUCAUSE 2025)152

e The Essential Service Management Toolbox for ITSM/ESM (LAY 77 LY RT—=0 > 3y 77,
EDUCAUSE 2025)158

EDUCAUSE 2025T(d, ITSM (ITH—EAXYRXIAVK) 2T EUERNEHESNTI, Y—EX
NERIAY NIBRREREIRSICH D, ITOMEIES EPY—ILOBES TIER, BHEhd—EXD
DT, FEDOEMND, ZUTEBROHMBICEWTFTHASNS LD ICHR>TWS,

IS, ZDDBENBRMERNEN O LN S:

o [TSMIFERZERT L —LT—7TlEEBL., BELAEDOBEUZZZISHMEHNL /\—& @R >TWS

o  REERFIX TEIEMRE (right-sized) 1 T FIBHEEBRZERLCYY1—Y3>yZEERALTWVWS

o Y—FRICEAITZIAI2=7—yavid, T—EXRZDHDD—EE U TRARBERER#HSINT
W3

TOBEESZ Y — R SMERIEA

MMarketing the Value of University IT and IT Services; D/N®ILTlE, BBRERARMEIN RS NIz, b5,
TiE Mz LTWdh) ZEABDTRGRL, MEAZAEICLTWSD) ZHAIT DI ENETI 22T —
VI VEERBINETH D,

EEEIE, ROZDOZHEEICKILTWS

o MEDRE (MEBNDRE, R, BEcnic)RY)

148 https://events. EDUCAUSE .edu/annual-conference/2025/agenda/marketing-the-value-of-university-it-support
149 https://events. EDUCAUSE .edu/annual-conference/2025/agenda/from-big-tool-to-best-fit-a-tale-of-rightsizing-itsm
180 https://events. EDUCAUSE .edu/annual-conference/2025/agenda/scaling-personalized-service-contact-center-innovation-at-three-institutions

151 https://events. EDUCAUSE .edu/annual-conference/2025-online/agenda/aligning-business-capabilities-with-it-service-management-in-higher-
education-strategies-and-tools

152 https://events. EDUCAUSE .edu/annual-conference/2025-online/agenda/it-service-management-hot-topics-discussion?
utm_source=chatgpt.com

183 https://events. EDUCAUSE .edu/annual-conference/2025/agenda/the-essential-service-management-toolbox-for-itsmesmnbspseparate-
registration-is-required?utm_source=chatgpt.com
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DEBOEHRIF, EICEBREFCEBAOIAT—IRILY—ICAIT SN DTHD, BRdTY R
l—ﬂ—m®ﬁﬁuttibﬁmo%@t Li\%ﬁ%ﬁ;mﬁb@m DHODPITVWEETIEZIDZ
ENkHond, CORIE LYY 3YHT TAuntMary /Uncle Marty7 A b & UTEEI N, Xvt—
JDRMDPITESEABIERE L TBN SN,

FAunt Mary (F7zidUncle Marty) 7 X b &id. EDUCAUSE 20250Rt Y ¥ 3> TN SNy > 7

IWRIREITH B, TDOEZHIFRDBEDTHS : U "XAT7UV—KIESh) ODLS% HINTIEHZINE
PIFEE VWA U T, MRTF Y9I —EXD&RE ZDOND P ILHFBETERVWOTHNIE, Z
DXy =V FRIETDICEESNTULRL,

T —E X OEBEHER & L TDITSM

FAligning Business Capabilities with IT Service Management in Higher Education; Dt v ¥ 3> Tld, ITSM
OREIMLRS . BBOEBREN CPEICKET DT THRASNTWS,

ZOF7 7O—FTlE. ITSMERMN 7 O1' X0

W5 :

o MDD Z AR - FR1LT D

o H—EXAHYOVEHEBOMERLETOE X
o [TSMZITEBF. ZEFEIBFI.

Z DIRRUE TIT Service Management Hot Topics Discussions & W7z

HEINTED., SN& EEnterprise Service Management (ESM) OEZEMHEDEED &

SlEAT DREREZERLTND,

EDUCAUSE

OCTOBER 27-30

Nashvi

NOVEMBER 12413
ille, TN Onl

ICBESES

ANF 2V ABEOMNEFEOEE E U TERT S

ICHEBET DD TIFR L,

RDESBERMNMBESNT

S2ZTA4TA4R Yy avTH
[TH O D FAE M

Adoption of ITSM, ESM, and Business Architecture in GQaI “
Higher Education

Region ITSM ESM Business Architecture I
North America  Mature Emerging-Growing Developing
* Reliable, efficient » Extends ITSM to HR & « Aligns IT with academic
service delivery student services strategy
* Enhanced +» One-stop campus portals « Supports digital transformation
student/faculty portals
Europe Mature Developing Emerging-Established
» Standardized service * Enterprise-wide service * Harmonization with Bologna
quality extension Process
» Benchmarking & * Cross-institution « Strengthens digital strategy '
collaboration collaboration execution .
Australasia Mature Established Established
(Australia & + Sector-wide » CAUDIT drives sector-wide  « Common strategy language '
NZ) benchmarking maturity * Guides investment decisions
» Strong cloud integration  + Whole-of-campus service
integration Y Al
#EDU25 Source: Created with assistance from ChatGPT (OpenAl, 2025) \_}
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Right-sizing : &> Z)L S\ EERHSEIR & 72 % & =

'From Big Tool to Best Fit: A Tale of Right-Sizing ITSM; DR % —(&, ZDZ{b%Z BEMICRLTWS,
ZITlE, BETHSIAANRTSMTZY AT 4—LZRBL., £D Y FILTEROFIRICEL Y —IL
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ZDEFE,  Tright-sizings NERDHEIPHEB TIERL., MEEZRBILT DHDDERTH D I %R
LTWd,

A—H—RERE KRR —EX

'Scaling Personalized Service with Contact Center Innovationy M/RZA%Y —I&, T7AOY AT 4R DE
B SHETNRREESZTWS,

BRENEEF (GARIbESnicRBOIVY I MY Y —) 1F. 75O RERLTOF7 I T« TR+ E»
ICE>2T ROESBYEN AR THSI I EZRLTWS .

o FLEFE DO KIBRIENE

o WILEDME E

o OXMHIREMILL IcREEEDE £
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Do

Y—EXOERERELTCOOAI 2 =T —Y 3y

MMarketing the Value of University IT; %> "From Big Tool to Best Fity DR Y —h 555N 2 ERTHRE
BRRBO—2F, AT 20— a VM U—EXDARARB—ILTH 2 EPEICEHINTVWEIRTH
%o

BARSINEZTMSMZ7OY 7 b Tl X227 —YayYE#EENLZ 7O UTESS . ZBloe
BEZBEUTHAEEZIIEILICEZBNELTWVWS, BENIICIE. UTOL SO EANERSINT
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TSMA Y —E X, flifE. EfEENEELTDIHNIE. KDKELETLLO—EBTH D, FNIE. KFIC
BITDITEFADEREIZDEDDBEEETH D,

TOERAPY —ILORBEEEBAT. W<DODDRETIE, THABBRK7I 57— LT /{—hF—2y
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The CUPA-HR 2025 Employe
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et e Retention Survey

Learn More

Pl Who: Higher ed employees — administrators, professionals, about the
and non-exempt staff (faculty surveyed separately) CUPA-HR
How: Distributed through CUPA-HR members, institutions, and Sl ployos

partner organizations (e.g., EDUCAUSE) Retention
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183 Knuth, S., Romanella, A., Brazil, M., Sukhija, N., Freebom, L., & Lee, R. (2025). Understanding Al Education Needs: Insights from the NAIRR
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What is your biggest challenge with Al?

There are too many tools and | need help understanding
what is most applicable for me

| am using it in my research and could use some 1:1 help
with specific issues I'm having

| need some extra help to figure out how | could use it in
my research or in the classroom

| feel overwhelmed with knowing where to start

| feel intimidated by the concept and am afraid | don’t have
the skill set to engage

o
(5]
-
o

15 20 25 30 35 40 45

NAIRR REANODEE : BENFIBAEICE T2 ERFREDEEHH

What Al topics would be of most interest to you for a training?

Information on how to submit a proposal to the NAIRR Pilot —
What Al tools are available and how to use them _

Using Al in the classroom

Basic information about Al intended for people who are very new
to the field

| would not like to attend a workshop

c

50 100 150 200 250

NAIRR AEMRR : AMEICEWTEZTENFET 27—V (EHEIER)
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v 3> TCurrent Trends in Research Computing in Higher Education191 ; TI&. Info-Tech Research
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IGIWHNFVZADRIANTZ 07T 4 XA THAHCOBIT (Control Objectives for Information and Related
Technology) ICDWT, Info-TechhVRBICERULFHE T L —AT = 8N (TRE]R © COBIT
TL—LT—7 OFEE, Info-Tech193) o RET/ILIF7TIODERM TEE SN, TIFILEE SO X DR
EeAROICTHET 2 2 e Z2BNE LTWS, FHEERIEAIRESN, TOCXBEMTO/NT A —TY VR
DD ABEE 782 & B IS, MoSCoW (Must, Should, Could, Won't) FEICED EBSEIRG (F AT
ns.

INFO~TECH IT Management & Governance Framework COBIT

GOVERNANCE, A comprehensive and connected set of research to help you INFRASTRUCTURE
RISK & COMPLIANCE optimize and improve your core IT processes & OPERATIONS

L]
.PROJECT& EXPONENTIAL
PORTFOLIO SECURITY
MANAGEMENT & PRIVACY

APO 02

=

PEOPLE & DATA & ARTIFICIAL
LEADERSHIP INTELLIGENCE

Enterprise Service IT Product
Management Management
STRATEGY & ENTERPRISE IT FINANCIAL & APPLICATIONS
INNOVATION ARCHITECTURE VENDOR MANAGEMENT

COBIT 7L —L7— OEHR (infotech)

191 https://events. EDUCAUSE .edu/annual-conference/2025/agenda/current-trends-in-research-computing-in-higher-education
192 https:/Awww.infotech.com/
193 https://www.infotech.com/services
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